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Our offer for organisations

Geopolitical matters and changes in the economy and markets generate plenty of
new challenges that we have to confront. The success of an enterprise depends
on several factors and doesn’t just happen on its own.

Every company has its own culture, structures and specific features. One of the
biggest challenges faced by managers is increasing complexity. It’s important to
find the answers you need to these challenges with the right interventions.

Talent management
— having confidence in your employees

We're often told that employees are a company’s
greatest asset. Is this the case in your company?
How do you define talent and who does it include?
What percentage of internal candidates do you
have when your company is filling key positions?

We have extensive experience of designing and
supporting talent programmes. Our experience
tells us that the trend is towards small, tailor-made, flexible programmes targeting 90% of
staff, with experienced managers available to act as mentors to younger staff. This ex-
change has a huge impact on a company’s culture and feel.

Future leaders
— managing and achieving results

Have you ever wondered why so much has been
written about management? Whether we’re talk-
ing about transformational management, lateral
management or network-based management —
management is challenging and needs to be
learned, understood and experienced. Personal-
ity often makes all the difference. Here are some
the topics we cover:

= Strengthening personality — overcoming challenges. Going in the direction | want
courageously, deliberately and with inner conviction

= Leadership check-up — taking stock of the situation, refreshing knowledge and fine-
tuning

= New to management — the beginning is always the hardest

In our practical seminars and workshops we give you the tools you need to move into a
management position. Learning takes place on different levels and understanding is
deepened through peer coaching and other elements. The focus is on translating it into
everyday life.
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